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PS Of course, I use the Oxford comma. My Mum is British, after all.
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We Don’t Want to Talk to You
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Can You Read This?
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Yeah, Neither Can I
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I Mean, Come On…
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Nailed It
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You Just Used Half the Screen
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Sharing Testing Is Caring
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Haven’t Had This Car for 6 Months
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#CREEPY



@michaeljbarber • #ContentTECH

No You Can’t Unsubscribe
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I Challenge You to Find the Opt Out
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Just Stop Sending Me Email
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Lying 
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#MOREBLAH
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Columns & Pitch+Zoom  = 😞



@michaeljbarber • #ContentTECH

72 hours, 10 emails, WTH
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Or this…
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Yeah.
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You’re Not the NSA



@michaeljbarber • #ContentTECH

-____-
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Do You Care?
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Do You Care?
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Do You Care?
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#iveemailedyou5times #idontcare #goaway
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#iveemailedyou5times #idontcare #goaway
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And, what happens with all these 
experiences?
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Show them, Mum.
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How do we get better? Enter Mum.
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Be Bloody Brilliant.
Build better the best emails.
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From names matter, a lot.

From Name



Single column “skinny” layouts.



@michaeljbarber • #ContentTECH

Designed for the scroll.
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Designed for the scroll.



Single column “skinny” layouts.
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Fonts and buttons, oh my!

Headlines 
30px+ 

Body copy 
16px+ 
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Fonts and buttons, oh my!

Buttons 
44 x 44 points
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Fonts and buttons, oh my!
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Be Bloody Brilliant.
Build better the best emails.
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It’s Always the Little Things, My Love. 
Personalization and interactivity matter.
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Contextual buttons.
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Contextual buttons.
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Post purchase personalization.
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Post service personalization.



@michaeljbarber • #ContentTECH

Location, location, location.
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Inbox is the cart.
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Reviews natively.
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Buy now in the Inbox.
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It’s Always the Little Things, My Love.
Personalization and interactivity matter.
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Be kind.
Empathy is required, even in the Inbox.
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Always say hello.
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Speak like a human.
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Ask and you shall receive.
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Frequency preferences FTW.
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Be kind.
Empathy is required, even in the Inbox.
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Consistency above all, darling.
Measure all ways and always.
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Build your email metric matrix.
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Clicks & click rate 

Duration of engagement 

Post-click behavior (browsing, 

carting, etc.) 

Conversions & conversion rate 

Email campaign revenue & profit 

Lead generation
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Email program revenue & profit 

Email revenue per email or 

subscriber 

Subscriber lifetime value 

Subscriber RFM (recency, frequency, 

monetary) 

Email marketing ROI 

Lead pipeline impact
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Hypothesis, always.
Don’t test without making some educated guesses.
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Test automated/operational emails.
74% of companies don’t.
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Focus on tests that move your needle.
Your needle, your tests.



@michaeljbarber • #ContentTECH

Test similar and different 
audience segments .
Different strokes for different folks.
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Test your active subscriber segment.
Actives are different than the sidelines.



@michaeljbarber • #ContentTECH

Share results, everywhere.
Your tests can impact other channels.
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Consistency above all, darling.
Measure all ways and always.
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Let’s recap.
How does Mum do email?
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Be bloody brilliant. 
Build better the best emails.
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It’s always the little things, my love. 
Personalization matters.

Be bloody brilliant. 
Build better the best emails.

Consistency above all, darling. 
Measure all ways and always.

Be kind. 
Empathy is required, even in the Inbox.





Thank you, #ContentTECH!
Say hello @michaeljbarber


