
• Cell phones should be silenced when the session starts.

• Turn in your Session and Faculty Evaluation form to the 
monitor located outside the room.

• Be sure to visit the Exhibit Hall, open Monday – Wednesday 
from 11:30 AM – 3:30 PM.

• Food service is available in the Food Court located outside 
Bayside B, Level One.



Thanks for coming today.





Here comes that bass drop.





This never gets old.



Feel free to stomp along.





You know you want to.







Scott Trobaugh
Vice President, Executive Creative Director



@capnskot

@godfreyb2b





A brief aside













I
Building pre-show buzz















PRE-SHOW BUZZ

Know your audience

How can I build anticipation?

Where do I wish I were?





II
Leveraging perceived shortcomings

to amplify your strengths







BEAUTIFUL DIFFERENT

SPECTRUM OF PERCEPTION



BEAUTIFUL DIFFERENT

SPECTRUM OF PERCEPTION

REMARKABLE

PREDICTABLE

GREATNESS









LEVERAGING SHORTCOMINGS

What’s your brand’s shortcoming?

How can you embrace it?

Where are you remarkable?





III
Delivering on your real brand promise

at every turn











“I’VE MADE A HUGE MISTAKE”



The magic of a new experience must 
stand on the stage of your message.











BRAND PROMISE

How are you delivering 
on your brand promise?

Think of ways to do it with style.

Now think of some more.





IV

Aligning your team for focused success



The greatest show on earth



The greatest show on earth

Short

5 WORDS



The greatest show on earth

Short

5 WORDS

Superlative



The greatest show on earth

Short

5 WORDS

SuperlativeSpecific



The technology leader
in wall systems



The technology leader
in wall systems

Short

6 WORDS



The technology leader
in wall systems

Short

6 WORDS

Specific



The technology leader
in wall systems

Short

6 WORDS

Specific Superlative



How does your brand promise 
work out in the wild?



To bring inspiration and 
innovation to every athlete in 
the world.



To inspire and nurture
the human spirit –
one person, one cup and 
one neighborhood at a time.



The Ultimate Driving Machine



ALIGN YOUR TEAM

Lead with clarity and by example.

What does your team do well?

Do they really know your brand?





V

The one thing that brings it all together.







Merrick Ales





THE ONE THING

How did you get here?

How does this show align with 
your own personal dreams?

How does your role now align
with your childhood pursuits?



What is it for you?



Build pre-show buzz

Leverage your shortcomings

Deliver on your brand promise

Align your team

Know your one thing



The noblest art is that of
making others happy.

– P.T. BARNUM –



@capnskot

@godfreyb2b




